
 
FFV Retention & Recruitment Information Guide 

 

FFV has created this document to assist clubs with some strategies to primarily retain their 
current players, and secondarily present some recruitment strategies. The document addresses 
the key findings from the recent national member growth program conducted by FFA.  
 
As a way of background, in 2012, Football Federation Australia and its Member Federations 
commissioned Sport Business Partners (SBP) to conduct a national member growth program. 
One of the stages of the program focused solely on Player Attraction and Retention, through 
research with the following groups: young lapsed participants (focus groups method), desired 
female participants (online survey methodology) and lapsed participants (online survey 
methodology). 
  
Some of the key statistics gained from the research are outlined below: 
 

 42% of 5 – 9 year olds stop playing football after just one year 
 There is very little likelihood of a child aged 5 – 9 playing football again once they leave 

the sport 
 67% of all players were not contacted by anybody from their most recent club. This 

increases to 80% for 5 – 14 year olds. 
 56% of participants made the decision to stop playing at the middle to end of the 

previous season, indicating negative experiences during the season 
 For 10 – 14 year olds the biggest issue was the negative experiences within the sport 

 
The main reasons for leaving the sport are outlined below: 
 

 Poor quality coaching 
 Poor club culture/environment 
 Value for money (perceived lack of) 
 Quality of competition (grading) 
 Too competitive 
 Injuries (specifically when looking at those aged 18+) 

 
Some additional insights gained from the research: 

 Only 33% of clubs attempted to contact lapsed players to find the reasons why they left 
 7 out of 10 lapsed players did inform the club that they were not coming back 
 The biggest changes needed to help entice players back to clubs are: 

o Improve quality coaches 
o Increase club organisation 
o Reduce fees 
o Grade and place in correct divisions 

 
 



 
Retention 
 
Retention starts the first day that a member (player, coach or a volunteer) joins a club. Clubs 
are encouraged to be proactive with their approach with members, rather than wait until issues 
arise to get to know their members.  
 
Overall, there are three key overriding aspects to consider when looking at retention: 
 

 Know your members’ needs and values & ensure that you deliver to meet these needs 
(e.g. conduct a quick survey with all your members regarding their expectations; have 
your club values clearly displayed on your website) 

 Anticipate members’ future needs & understand trends that might impact their future 
involvement in the club (e.g. post-season  survey  focusing  on  the  members’  experience  
at the club; the only way to improve is to identify and address your members’  concerns) 

 Build enduring member relationships based on member satisfaction & service quality  
 
Below are a list of tasks & activities that the club can implement to achieve good member 
retention, especially when looking at the issues highlighted as to why people are leaving the 
sport.  
 
Poor quality coaching 

 Ensure there is a person at the club who is responsible for the management of all 
coaches. This should be a director of coaching or technical director. 

 The technical director is responsible for managing the coaches, ensuring all are suitably 
qualified, conducting reviews of performance and dealing with any coaching related 
issues. Please see the FAQ’s section  of  FFV’s  coaching  website  for any questions you 
may have about coaching. 

 Ensure all coaches are suitably qualified for the team and age group with which they are 
coaching. Please click here to view a breakdown of the coaching pathway 

 Perform ongoing reviews of coaches performance (for further guidance and advice on 
reviews please contact coaching@footballfedvic.com.au )  

 Conduct audits at the end of the year to identify any issues affecting coaching, and the 
best ways to implement positive change for the upcoming season. There is more 
information on audits further in this document. 

 
Poor club culture/environment 
Create a sense of community 

 Plan social activities throughout the season & off-season 

 Organise intra social competitions, providing an opportunity for the whole club to come 
together (click here for an example of what other clubs do). 

 Put up a bulletin board or Facebook post highlighting the birthdays of members or 
publicly recognizing the achievements of members (this can be both internal and 
external achievements) 
 



 
 
Communication 

 Provide each new member with an introductory letter, welcoming them to the club and 
provide information on the club 

 Introductory handbook. This can be one step further than a letter and provide history on 
the club, sponsors, the key people involved and any other information that may be 
deemed relevant 

 Provide effective and frequent communication with members. This can be done through 
several different formats (e-mail, newsletters, meetings etc) however it is important 
that members are kept up to date with the club 

 Use social media to connect with your members: 
o Facebook 
o Twitter 
o Instagram 

 
 
Recognition 

 If members feel valued then they are more likely to have positive feelings towards the 
club and are more likely to stay 

 Provide opportunities for members to get more involvement in the club (provide 
volunteer opportunities, be a part of the committee or create leadership groups) 

 Provide opportunities to recognize the achievements of members, whether this is 
through a bulletin board or frequent communication (as previously mentioned) or 
providing trophies/awards 
 

Value for money (perceived lack of) 

 Be clear, transparent and concise about the costs involved. Why has this specific price 
been set and what is the breakdown of costs (FFV registration, coach, uniform etc) 

 Create a positive environment where people feel welcomed 
 Offer payment plans. By eliminating a large bulk fee it makes the cost more manageable 

for families 
 

Quality of competition (grading) 

 Ensure all registration deadlines are set, allowing FFV more time to efficiently organise 
all fixtures 

 Organise friendlies against other teams to determine the level of your team, allowing 
you to submit your team into the correct league 
 

Too competitive 

 In regards to OSSF, the emphasis is on fun & participation. Ensure this message is 
delivered to all participants and no focus is on the result. 

 Some participants (especially women & girls as the research shows) want a different 
experience to the traditional set-up. Offer alternative experiences such as social leagues 
or training only once a week and make it fun based. 



 
 Linked to the above, ensure that your team is organised and prepared as early as 

possible, allowing you the greater opportunity to be placed in the correct league. 
 
 
Injuries (specifically when looking at those aged 18+) 

 Provide information for players on how to manage and maintain their body and fitness. 
[for more information visit the Sports Medicine Australia website by clicking here] 

 Manage your players correctly throughout training and matches, do not ask too much of 
them if they have just performed a physically exhausting game or if the weather is 
extreme. 

 Get to know your players needs and requirements and adjust training/playing time as 
necessary 

 Appoint and provide appropriately trained first-aid personnel 
 
Audit 
At the conclusion of each season, it is good practice for clubs to conduct an audit with all 
members. There are numerous reasons as to why clubs should conduct an audit: 

 Identify the total growth/loss of participation numbers 
 Identify how many members were lost/rejoined/new members each year 
 Provide an opportunity to contact all members of your club and to gain their feedback 
 Identify the needs of your members, what issues they faced this year and begin to put 

practices in place to improve the club 
 

The final two points are important as it allows you to complete an evaluation into your member 
satisfaction and address issues. If you conduct this at the conclusion of the season it provides 
enough time for members to raise concerns and for the club to address these in the hope of 
helping the members to stay for the new season. 
 
Evaluation 
There are several ways in which an evaluation can be conducted: 

 Questionnaires. It is the easiest way to gain information from a large source (especially 
those who have a lot of members). There are a number of online options to create 
surveys and questionnaires such as www.surveymonkey.com or www.jotform.com 

 Ask them personally.  
 Website. Set up a section on your website for comments from members. This will allow 

members to raise concerns throughout the season as opposed to waiting until the end 
of the season. This may also help the club to identify issues early and remove issues, 
helping the members to fee that they are valued. 

 
As always, people will leave and have their own reasons. The above should be conducted at the 
end of each season with all members, however follow ups should be conducted with those who 
are definitely leaving. Again it is up to the club to choose how to go about this although the 
questions should relate more to why they are leaving and the biggest issues that are forcing 
them out. 
 



 
Recruitment 
 
Retention should be the key for clubs as keeping players at the club will help to maintain your 
participation figures. It is important however to ensure that time and effort is placed on 
recruitment to help the club grow. 
 
Below are a list of tasks that can be completed to help assist with recruitment. 
 
Existing Players 

 Encourage players to bring their friends/family/acquaintances to the club. Please note 
that all 2012 players would have received an email from FFA regarding FFA Play Football 
Reward Scheme  

 Offer incentives where if a player is recommended by an existing player then they can 
receive a discount on their fees 

 Offer incentives for families (family discounts on fees) 
 
Schools 

 Identify  all  local  schools  within  your  municipality.  Use  FFV’s  School Ambassador 
Program to find active school teachers within your municipality 

 Create ongoing positive relationships with the schools, setting up the club as an 
opportunity for the school children to experience football 

 Put information into the school newsletter 
 Offer to go into schools and talk/deliver clinics/Gala days/distribute flyers 

 
Summer Recruitment Program 

 Offer opportunities for new people to experience the sport in a social environment 
during the summer. 

 This provides an opportunity to then engage these participants to carry on during the 
winter season. 

 Identify any external summer social programs that you can also utilise to bring in new 
members.  

 This should be as affordable as possible for anyone to join. Clubs are encouraged to use 
Play Football Fee for this type of program, as this fee provides insurance for all new 
players. More information available here.  
 

Resources 

 Advertise through Football Federation Victoria – Club Classifieds for players 

 Download FFV recruitment resources to help assist with recruitment and to distribute to 
key areas & people 

 Update and maintain your website, providing new members with the opportunity to 
learn about the culture of the club Click here to get access to a free Sporting Pulse 
website for your club 

 
For further examples on what other clubs are doing (Best Practice) please click here. 


